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“Making a positive difference in the lives of young children”

Commission Meeting

June 23, 2009 @ 3:00 p.m.
Northern California Child Development Inc. 220 Sycamore St., Ste 200 — Red Bluff
(530) 529-1500

MINUTES

Attendance: Attendance: Paula Brown Almond, Tony Cardenas, Larry Champion, Beverly
Grace, Jeannie Early Jacobs, Mildred Johnstone, Valerie Lucero, and George Russell

Absent: Charlene Reid
1. PUBLIC COMMENT

2. CONSENT AGENDA: These items include routine fiscal and administrative actions to be approved
by a single majority vote.
2.1. Minutes from April 28, 2009 Meeting
2.2. General Warrant Register
2.3. Claims

Commissioner George Russell made the motion to approve the consent agenda as
submitted; Commissioner Jeannie Jacobs seconded, motion carried 6/0.

Commissioners Mildred Johnstone and Larry Champion arrived after vote.

3. REGULAR AGENDA:
3.1. INFORMATIONAL: Director’s Report

Local Partnerships:

e Community Action Agency partnered with the Family Resource Center Network to
provide community input sessions at the three Family Resource Centers during the month
of May. Parents and community members were given the opportunity to discuss their
needs and programs that they would like to see in their communities. The information
gathered will help generate the plan on how the Economic Recovery Act funds will be
spent.

e TFAST ended in Corning and Gerber with nine families graduating at each site. Kinder
camp began June 15th in Corning, Los Molinos and West Street. Children from nine
Tehama County Schools who have not attended preschool will be served at these three
sites; including three schools in the Corning Elementary District, three schools from the
Red Bluff Elementary District, Gerber and Los Molinos elementary districts, and Antelope
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School District. A total of 55 children will attend. In addition, these children and their
siblings will receive case-management services this summer to ensure they all enter school
with a current physical, dental exam and immunizations current. We will also promote
literacy in the home by sending books home with all children, and promoting reading
together at home. This program is possible because of collaboration and partnerships with
the schools mentioned above, the SERF Program, Migrant Education, and First 5 School
Readiness Program, all working together.

The School Readiness Program is partnering with the Job Training Center Jumpstart
Program to provide a worksite for three youth in the county. These youth will be working
at our kinder camp sites as teacher assistants, learning valuable workplace skills and
experiencing real world work experience. The Jumpstart Program is an Economic
Recovery Act Program and is providing summer job opportunities to Tehama County
youth.

The Early Childhood Education Leadership team at the Tehama County Department of
Education worked together to provide a Summer Teacher Institute June 15-19th to provide
professional growth to Early Childhood Professionals in Tehama County. School
Readiness provided funds to pay for one of the speakers.

Hand-out Executive Summary of “The | mpact of
April 2009 —-NW Region” s Executive Directors will ©be
the end of July.

State Partnerships: First 5 California

Public Education and Outreach campaign: First 5 California
site went live Wednesday, June 3. The parent resource center is a central feature of their
public education and outreach campaign and you can access it at
http://www.first5california.com/parents. There is also outdoor media planned to draw

people to this microsite which will be billboards and bus ads.

First 5 California Executive Director Kris Perry facilitated the third meeting of the Federal
Issues and Opportunities Workgroup April 27. Six subcommittees, focusing on Child Care
and Development Block Grant, Head Start/Early Head Start, Individuals with Education
Act (IDEA), Title I, and Title ITA and Stabilization funds, were formed from previous
workgroups. These workgroups provided follow up reports to generate best plans for
obtaining ARRA funding. The meeting concluded with participants urging First 5
California to continue its efforts as a leading organization in the coordination among early
learning agencies and stakeholders for critical ARRA funding.

Family Resource Express Brings Help to Families in Need: Since April, the Family
Resource Express has been traveling throughout Southern California connecting families
to health insurance enrollment assistance as well as distributing grocery coupons and First
5 California’
Express also offers free children

S

Fir
di s

par

s healthy recipe booklet Yummy f
s dent al

\Y

through partnerships. Fi rst 5 California’s Family Resour

rubber through May, with visits to community and citywide events, WIC centers and
libraries.
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3.2. INFORMATIONAL: Presentation by Lisa Tadlock: Community Action Agency, Dept. of
Social Services and the American Recovery and Reinvestment Act of 2009

e Lisa Tadlock reported the highlights of the ARRA plans for Tehama County. Highlights
included:

—  Community Gardens for education on relationship between eating healthy and self-
sufficiency for low-income families. Two community gardens will be funded to
establish a nexus of access to locally grown and healthy foods for low-income
people. The garden will be developed and administered by local community groups
who compete and are awarded funds under this project. Estimated date for the
release o this RFP will be late July.

—  Food Stamp Outreach: Almost 50% of those eligible for food stamps in Tehama
County do not receive them for many reasons. TCCAA will work with various
partners to encourage those potentially eligible to apply.

— Earned Income Tax Credit: Volunteerism and Training opportunities to increase the
number of VITA (Volunteer Income Tax Assistance) site in Tehama County.
Estimated $1.5 million tax credit per year is not collected by low-income eligible
persons in Tehama County —in addition to $500,000 spent annual on tax preparation.

— TCCAA Website developed: this will be developed to promote or advertise local
activities. Web Developer RFP will be distributed at the end of July.

The TCCAA is currently growing the local Community Action Agency to increase
funding opportunities. Currently working towards shifting safety net projects to projects
that help move families out of poverty. The TCCAA has produced a needs assessment,
developed throughout county input including affordable and healthy foods; housing;
transportation — the needs assessment can be obtained through the TCCAA office.
Planning meeting.

3.3. INFORMATIONAL: Annual Strategic Planning Day
e Reminder of Annual Strategic Planning & Retreat Date:
Friday, October 30, 2009, 8:30 a.m. - 3:30 p.m. at Tehama County Department of Education
in the Assembly room.

3.4. DISCUSSION: Role of County Commissions During Economic & Budget Crisis (enclosure)
e  While nobody is quite sure yet what the final budget cuts will be to state and county
health and social service programs, we are all anticipating that there will be a significant
reduction in critical programs serving children and families. This will create a lot of
demands on local programs, probably to the level never seen before.

e Everyone I have spoken with respects the fact that County First 5 Commissions and Prop
10 funds should be addressing the local needs resulting from the state budget shortfall
and economic crisis. Further, most understand why there may be different priorities in
each community due to the differential impacts.

e A system for analyzing criteria for funding gaps in service is being developed. A great
system of care has been developed and Denise Snider, Executive Director hopes to attach
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to that process as well as have input from various areas of Health and Social Servie for
road map to services. Denise also reported on plan to move forward with Interagency
Coordination Council and how to access them as a navigator in zeroing in on what gaps
have priority. This discussion will continue at the Annual Strategic Planning meeting in
October.

3.5. INFORMATIONAL: Commissioner Updates

¢ Commissioner Larry Champion: Waiting on the Budget and what comes next — districts
are looking at possibly shorting school year.

e Commissioner Paula Brown Almond: Early Childhood team met and staff volunteered
furlough days in order to keep all staff. Stimulus funds will backfill state cuts and may
need to cut some child care slots to meet budget.

¢ Commissioner George Russell: County is experiencing many layoffs of late with more to
come. Transportation funds and weatherization funds to help make some much need
repairs to the courthouse are coming soon through ARRA.

e Commissioner Valerie Lucero: Reported that it does not look as though Health Services
will receive any ARRA funds — there are planned cuts to every part of the Health Services.
She has asked her program directors to step back and look at bigger picture to develop
overall plan. Drug and Alcohol services is being cut 27%. Overall 10% cuts at Tehama
County Health Services Agency —if some programs are cut to non-existence, they may
never be able to restart when funds come available.

e Commissioner Beverly Grace: Kindergarten classes will now be larger classes of 28-30
students.

e Commissioner Tony Cardenas: Same budget issues as other departments. Trying to plan
but with nothing concrete to report to staff. Corning Police Department has applied for
ARRA funds —is competitive and not promising.

¢ Commissioner Mildred Johnstone: Unfortunate state of the state — continued
unemployment rates will further stretch services. Dental Committee reports that
transportation to out of area dentist facilities is a crisis situation for all involved. The
group continues to look at ways to bring much needed services to the county. A Butte
County dentist may be able to provide some service in Tehama County; however, needs
funding for equipment. California chigdranr en’ s
may be cut completely from the budget along with insurance options for low income.
Possible tri-county collaboration in the works to help fund continued services through this
project. Will report more on this as information becomes available.

e Commissioner Jeannie Jacobs: Community counseling program with therapy at low or not
cost has grown and has openings. Contact Head Start for more information. Evidenced
based mental health services through Steps to Success has no funding starting July 1 -
$12,000 is needed to continue the project.

3.6. ADJOURN TO CLOSED SESSION
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3.7. CLOSED SESSION: Review Executive Director Evaluation Draft
3.8. RECONVEIN IN OPEN SESSION
3.9. ACTION: Personnel Committee Report

3.10. ADJOURN
Next meeting August 25, 2009 (No July meeting)

Communications received by the FIRST 5 TEHAMA, Tehama County Children and Families Commission and Commissioner
Information Packets are on file at the Office of the Executive Director, 1135 Lincoln Street, Red Bluff.

If you need disability modification or accommodation in order to participate in this meeting, please contact the Commission office at

(5630) 528-1395 at least 48 hours prior to the start of the meeting. Government code Section 54954.2(a).
rem
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