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“Making a positive difference in the lives of young children”

Mid-Year Strategic Planning

AGENDA
May 24, 2011 @ 1:30PM

@ Tehama County Department of Education, Assembly Room — Red Bluff

Meeting Goals: 1. Mission & Values review
2. Action Plan update
3. Strategic Plan next steps

I.  Welcome/Agenda Review

II. Intent of California Children & Families Act

III. Mission/ Vision & Core Values Review

IV. FY 10/11 Action Plan Update

V. Next Steps — Review Core Outcomes of Evaluation Plan

VI. Adjourn

COMMISSIONERS: Valerie Lucero, Chairperson e Charlene Reid, Vice Chairperson

1:30 — 1:45
1:45 -2:15
2:15-2:45
2:45 - 4:00
4:00 - 4:15

4:30

Paula Brown-Almond e Tony Cardenas ¢ Cynthia Cook e Larry Champion e Beverly Grace e Sister Patricia Manoli  George Russell



